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Executive summary This report proposes an approach to scrutiny of the Adult Social 
Care transformation programme, Fulfilled Lives.  This follows on 
from Council’s agreement establish the programme and to an initial 
£1.79m investment. 

Council agreed that the Health and Adult Social Care Overview 
and Scrutiny Committee should provide regular scrutiny of 
progress towards benefits and sustainable change.  In particular, 
the Committee is invited to review the progress against the four 
priority areas of the Fulfilled Lives programme and the risks and 
opportunities of data with ASC transformation. 

Recommendations It is RECOMMENDED that: 

 The Committee agree to the proposal at para 7, to consider a series 
of sessions over the next 18 months, starting with two areas – the 
how we work project and the risks and opportunities of data.  

 

Reason for 

recommendations 

Planning the approach to scrutiny will enable the Committee to 
influence the programme’s development and delivery. 



Portfolio Holder(s): Cllr David Brown, Portfolio Holder for Health and Well-Being. 

Corporate Director Jillian Kay, Corporate Director for Well-Being. 

Contributors 
Jillian Kay, Corporate Director for Well-Being 

Wards All 

Classification For recommendation 
Ti t l e:  

Introduction 

1. In July 2024, Council agreed a series of recommendations from Cabinet (including 
amendments proposed by the Health and Adult Social Care Overview and Scrutiny 
Committee) to: 

a. Approve the business case for a new adult social care transformation delivery 
model to improve outcomes for residents and to achieve financial efficiencies and 
savings enabled by investment.  

b. Agree to the establishment of a formal transformation programme; ‘Fulfilled 
Lives’.   

c. Agree to an initial 12-month investment of 1.79M, with an interim report to Cabinet 
on progress of the design phase in January 2025 and a full report by July 2025, 
with recommendations for further investment; and 

d. Invite the Health and Adult Social Care Overview and Scrutiny Committee to 
provide regular scrutiny of progress towards benefits and sustainable change.  In 
particular, the Committee be invited to review the progress against the four priority 
areas of the Fulfilled Lives programme and the risks and opportunities of data with 
ASC transformation.  

 
Fulfilled Lives programme 

2. The Fulfilled Lives programme has now been formally established, with four priority 
areas as described in the business case: 
 

 
 
 



3. The first phase of the programme is from now until January 2025, including: 
a. Programme establishment (including recruitment) – now until mid October 
b. Programme design – development of project initiation documents and business 

cases – mid Oct – end December 
c. Report back to Cabinet – January 2025 

 
4. Following this, the programme will move into the delivery phase across all projects.   

 
Approach to scrutiny 

5. The Committee has been invited to provide regular scrutiny of progress towards benefits 
and sustainable change, against the above priorities. The projected benefits of the 
priority areas and how this contributes to savings is set out in the business case as 
below:   
 

 
 

6. The Committee is asked to consider a series of sessions over the next 18 months, 
starting at the Committee’s 4 November briefing with two areas: 

 

 the how we work project - which is the most advanced of the four priority areas 

 the risks and opportunities of data - including a discussion of how we will measure 
and assess the benefits of the programme, through quantitative and qualitative data  

 
7. Many aspects of the transformation programme are underpinned by new approaches to 

commissioning – for example the self-directed support programme requires a more 
diverse and available provider market, including micro-providers.  The Committee may 
wish to scrutinise this at a future session. 

 
Summary of financial implications  

8. The business case is for an overall investment of £2.9M, with an initial 12 month 
investment of £1.79M.  The investment will enable improved outcomes for adults and 
their families within the BCP Council area, with effective and efficient services which are 
needed to fulfil statutory duties. In turn, this will lead to recurring savings of c£3.5M. 

Summary of legal implications  

9. None 

Summary of human resources implications  

10. None 

Summary of environmental impact  

11. None 



Summary of equality implications  

12. None 

Summary of risk assessment  

13. None 

Background papers  

Fulfilled Lives Cabinet paper 17 July 2024 


